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MEMORANDUM FOR: Deputy Director (Science & Technology)

BUBIECT e hﬁtomaﬁic Language Processing {Arp)
System
1. Purpose

: This is to ragueat that funds ba madé’availabl Y1AA
for the acquisition of an Automatic Languago Proceaainéz

25X1A1A  {ALP) System Ffor the Agency. DNpproximately AA’
: for speclal components and for atandar&5xT
25X1A5A1 haxdware) is required to leazo the ALP hardware for :

one yeay. Tha developmental work in providing the specisl

egquipment and computer programs fo. will be por-’ 1A5A1‘
omed by the |
at no cost to 2 Government. .- . OBX1ABAT
2. Xdentification '

, ALP 13 a Computer System which will porform two
major types of oparationa._ :

2. In the Stenowritar Mode of opaeration
ALP will automatically transeribe data

/ from machine shorthangd (stenograph

' notes) to English, '

k. In the Machine Translatioh Moda of
operation ALY will auntouwatically
translate from Russian to English,
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3. Obiectives

OCS's first objective with ALP is to aexve the
Foreign Documenta Division, Office of Central Reforence.
ALP will eliminate the need for typing English language
documenta from dictated translations and it will provide
machine-~asasisted translation of Russian texts to English,
Thua, Agency translation requirements will be carried
out with greater speed and efficiency. Other objectives
include explolting the capabilities ALP provides for using
Stenographs to prepare data in machine roadable languaga
and for utilizing the technigues advanced with the photo-

applications. A long-rxange objective is to attain por-
fection in machine txanslation foxr all languagesa. L

- &. Dackground and Coordinmtion

Since Qbtobexr 1962, the hgency has bean actively
interested in an Automatic Language Processing System to
perform Stenowriter and Machine Translation functions.

~ In 1962 the - deronstrated a predecessor
system {(the which it had developed for the

Aly Force and proposed an improved system for the CIA.

In 1963 the F proposed a aimilar system.
After a thorough comparison of proposals and of the experd
ience and capabilities of the two corporationa, the

aAgency eelected [l to furnish ALP. Following is a recap
of management background papera on ALP:

A 11 Apxil 1963: Memworandwm to Compiroller
. (DD/I Concurrence) froem Chief, ADPD and Chief,
S FDD, Procurement of Autcmation
for FhD.

~~recommended procurenent of
~ Steno/MT equipment.
--goncurrence of DD/I aigned

by I 25 1A9A
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3 July 1963:
{DD/S Concurrence)

10 July 1963:
(CIA ADP Cormittes
Concurrence)

24 Beptearber 1963:
{(Comptrollexr Concur=
renca)

29 Noverber 1963:
{Off;cial nokica to

25X1A5A1
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LTERNAL USE Gl

Kote frowm the Deputy Director
{support) mtating his concur-~.
renca in the plan to proceed
with ALP.

Memorandum to Comptroller from
Chairman, CIA Automatic Data
Processing Committee, Steno-
wyiter Pronoaal.

~=The CIA ADP Committoe endorsed

the ADPS/FDD proposal of

11 aApril 1963 for the procure-
ment of a Steno/MT System
and recommended the acquisi-
tion of hardware.

Memorandum £o Acting Comptroller
from AD/CS, Stenowriter/
Machine Trans lation Project.

25X1 A5A1

-=requested concurrence in
the selection of ] as con-~
tractor to furnish the Steno/
NT Systen.

~~gigned (concurrence) by
Acting Conpiroller on
1 Cctober 1963. : 25X1A5A1

Letter to [N <xo-
the Qffice of Loglstics.

--notico that the Agency hagq29X1ASA1

selected il to provide an ) ©
Automatic Language Procaasing
(ALP) System.{to perform
Stoncowriter and Machina
Translation functions).
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25X1A5A1 3. Comtract

E . has indieateq that, in order to Proceed, a
contract nust he negobinteq bacause the spacial-purpo@e
hardware sng Boftware to be loaged for ALR im nox covered ,
in tha exigting Government (GSA) contracts with 25X1ABAT
Tha contract Will commit the Agency to leasing the ALP

the hardware, {Potal systen leasa, anmumgy
Purchaze: D) = A 25X1A1A
61 Technical Specifiontiong 25X1A5A1

Ag a roayle of earliey actions, the Cffice of
Logistics hag vopies of the I Proposal, detaiteq systonm
speeificatiuns. and g drafrt of contract clauses, 25X1A5A1
Prepaxed this drage 2f contrace clauzes rac
contrach Very much like their Canrent Gsa contract for
the lease of &kandard Epp hardvare to the Government,

7. m 25X1A5A1
' This contrace rel.ationahip wi.th- ia
wnclassifiod, :
i
a. tidy

The system {s to be availablg for leasze fourteen months
after date of the proposea Contract. paueg ©n the current
gtatus of Negotiationsg, in:stallation chargeg Plus two

‘ roenthe' rontal will be charged in Fiscal Year 1985

' 25X1A1A {about - Fundas Specifically deaignated for the

the approveq CC3 budget for FY 1965, qhe contract wily
cbligate tha Agenov to Pay ten months* {d. i mum) additional

rent in Fiscal Year 1966 (about _.

25X1A1A
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9., Racorrendation 25X1A1A

I recommend the obligation of - for
leasing the Avtomatic Language Processing (ALP) Syatm
for an initial rental period of one year.

5

JOSEPH BECKER
Agsistant Director
Coputer Sexvices
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